case study
dental 360°
Our all-inclusive Service Package for busy Dentists

when times are challenging
you need clarity to navigate the road ahead!
Few professions are facing as many challenges
as dentists, whether it’s from corporate
consolidators or government interference,
therefore you need to have your finger on the
pulse of your finances to ensure your practice
operates at peak performance levels whilst
retaining and attracting new patients.
That’s what one of our top performing dental
practice clients realised after sitting down and
taking stock of the amount of administration time
they spend every week.

How we reduced the hassle of
administration and gave agency over
their finances back to one of our clients..
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Firs premier Dental
Firs Dental Practice, situated on the outskirts of Leicester,
operates both a NHS practice and a private practice, with the
latter being a strategically branded under the ‘Firs Premier’
identity.
The principals, Dr Rajesh Ghadiali and Dr Rajesh Gupta, know where their strengths lie but
wanted a better insight on how they were performing financially throughout the year – not
6 months after their year end!
Although they had already recently changed accountants to gain more up to date
management information, the principals still felt they were lacking advice regarding
financial planning and succession issues and were duly referred to us by another client
receiving such advice on a regular basis.

How we tailored a service package to satisfy
their needs to feel in control of their financial future…
Step 1 - Record Keeping Essentials
By utilising the latest cloud accounting techniques we were able to feed the daily bank transactions
into the accounting system for us to allocate and reconcile everything on a weekly basis, ensuring a
real-time accurate bookkeeping service.
Step 2 - Advanced Management Information
The above cloud accounting approach enables us to provide quarterly figures for the principals so
they know where they are profit-wise and therefore tax-wise 24/7.
Step 3 - Quarterly Performance & TAX Review Meetings
Taking the above to the next logical step is essential to reap the most benefit from the information
prepared. By meeting to interpret the results we can ensure any deviations are identified for
remedial action to be taken. We also quantify the accruing tax bills and take action to mitigate
these on a continual basis.
Step 4 - WealthBUILDER Financial Planning Service
With this issue being the driver for the principals coming to us we also review and advise on the
principals personal financial planning by utilising the modules in our wealthBUILDER service range.
Step 5 - Payroll & Auto-Enrolment Service
Last but no means least, we have also taken this regulatory burden away to further lighten the load.

The outcome….
The principals have now seen that the above integrated and real-time approach adds so much
more value than before, when they simply sent off their bookkeeping each month and year end
accounts annually, as this provided very little usable information and definitely no ability to plan
cash flow, or indeed plan for their financial security and their eventual long term exit plan.

The intergrated advice makes total sense and we
love the clarity this provides - Dr Rajesh Gupta

